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Global business opportunities now within your reach

Diode Technologies Inc (DIODE) is a professionally managed
service and support organization headquartered in
Chesapeake, Virginia offering Consulting services to address
the crucial business needs of national and international
corporate houses located across the Globe. With hands on
experience of over 10 years, Diode has assembled expertise
that enables you to flaunt your business operations in a
performance driven and cost-effective environment. Our
customized and well-drafted services give our clients, the
competitive edge they yearn for in global domains and also
drives us to become an inseparable part of their relentless
support system. While you put your resources to deduce
strategies for your business, Diode works towards offering
you cohesive solutions and advanced technology that
partners your enterprise in achieving its desired long term
goals and international ambitions.

WHY DIODE

Service Offering

Thinking of jumping the fence to reap opportunities overseas,
but don't know how to start?2 Don't let fear and inhibitions let
your dreams take a back seat. Diode and its spectrum of
services let you widen your global horizons as we assist your
company in realizing dreams and challenges. Thus
diminishing the barrier that gets you closer to what you believe
inl Diode Services include:
. Conduct detailed market research
. Collaborate with consulting companies, align with
chambers of commerce
Participate in trade fairs, exhibitions and events relevant
to the industry
Create visibility for our company and our clients

Analysis of your services with competitive benchmarks
and competitive advantages
Offer both onsite services and project proposal

. Diode procures a unique mix of resources, industry
experiences and infernational network that helps deliver
superior insights, exceptional results for clients worldwide.

° We have deft experience with both Asian and Western cultures
and their core value systems.

. Strong network with related industries and their market

. Diode is complimented with business expertise, process
expertise relevant fo multiple industry segments

Illuminate your global prospects with Diode

° Diode also concentrates on risk management, contingency
plans and quick recovery from adverse situations.

° With offices in USA and associates in the Middle East and India,
we have the ability to provide support on a global, regional or
country level.

. Strict customer selection method: Opportunity evaluation
based on objective analysis  (Financial indicators,
macroeconomic indicators and risks)

With our flickering entrepreneurial sprit being the epicenter, costumers, confidence and competence, is what defines Diode's DNA. Come
to us to join this indefatigable eco system and perceive your venture take shape on global graphs.
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DIODE - PAVING THE IT EDGE FOR YOUR ENTERPRISE

Product Sourcing

We Make Large Volume Quality Product
Sourcing Easy

® Sourcing to Distribution for Products

Manufactured That Your Customers Need
Find Products to Source & Resell With Diode
Technologies

®  Quality product sourcing consulting and
strategy.

® We source fo a wide range of business and
types of products.

® Increase efficiency and profit margins with our
services.

Project Sourcing

Use Our Project Sourcing Services to Transform
Your Projects

e Strategic Sourcing With Project Consulting
Services

Diode Technologies Your Project Sourcing

Agent

® Personalized long-term relationships for your
project management needs.

® Use us on an ongoing basis for all types of
projects.

® Meet the needs of your customers as your
company grows.

INNOVATIVE AND OUT OF THE BOX - DIODE OFFERS LATERAL BUSINESS CONSULTING AND SOLUTIONS

Business Process Definition & Improvement
In the nascent phase of your company growth, Diode
can define appropriate processes in order to sustain
and support methodical escalation. Alternatively, for
established enterprises, Diode helps identify stringent
bottlenecks and discovers routes to streamline the
product and business lifecycle. Our expertise also
includes implementing decision support systems that
are accurately sized for your company keeping in
mind legitimate parameters such as situations,

Mergers and Acquisitions / Investments
and Alliances =

Allow Diode to scrupulously support your m_
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company's calculated goals & business situations,
develop detailed scenarios and sensitivity
analysis.. .efc.

simplicity, practicality and results.

DIODE - THE SMART OUTSOURCER FOR YOUR BPO NEEDS

possible tfarget companies based on the

Boost Your Services With Business
Process Outsourcing

® |mprove Your Business Flow
Diode Technologies Effective Quality BPO
Services

e Outsource your back office and save on
resources in the process.

® Customized and flexible solutions targeted at
what your business needs.

® Reach your goals and optimize performance
levels with our expertise.

Need startup development for your
company? Launch your product or service
with us

® Service or Product Development? Let's Get Your
Business Game Plan Setup
Diode Technologies Your Business Developers

® Expertise with years of experience working with
different industries.

® local and global networks for you to have a
platform to launch on.

® Find your passion, so we can drive it. Well,
market if!

NEED LOCAL & LOGISTICS SUPPORT SERVICES? WE'VE GOT IT COVERED!

Diode Technologies As Your Logistics Manager

e Efficient logistics and transportation management.
e Use our network for reliable delivery and products to your customers.

® Supply chain management that is effective to give you results.

Get in touch with us and we shall be more than delighted to assist you

Corporate Office: 1545 Crossways Blvd., Suite #250 ,Chesapeake VA 23320 Phone: 757-271-6399 | Fax: 757-282-2492

Contact: chengappa@diodetech.com



